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ALawyer’s Now Also, Salesman, Leader,

s Manager, Accountant. Gran

ByPIPPﬂ Blakemm‘e ‘ : : motivate and manage an often demc.uralised group of OutSide In ] DETA‘ LT

ke SR Opics . Detail Solicitors, Lagos
“Why Do You Want To Be A_Lawyer? i Sity Leadership requires charisma, inspiration and Bym e e::ﬂ ; CONMERCIAL SOUCTTORY
hen those contemplating a career- flexibility to adapt style and role to all the many : ;
in law are asked, ‘Why do you- teams of which the leader is a part. Lawyers, as Outside In is a window of opportunity for
want to be a lawyer?’ they most . managers, must delegate. However, often what they | Nigerians and non-Nigerians who are Outside of
frequently answer because Iwant' should delegate is that which they enjoy most —the | the legal profession in Nigeria to Took In ot
. ' to practise law ami.1}11111_1_(1‘3101-1151 law. Sensitive communication is an eccential skill, | issues related directly or indirectly to the Laws
e make a good lawyer”. = . “The  giving constructive feedback on each piece of work | n Nigeria with commentaries, views, experi-
reality for lawyers in private practice is a E;ea_t deal  to enable more junior lawyers to flourish, combined Iﬂ“s and ideas on practices, ethics and trends
more demanding and requires lawyers to  hugely . with regular appraisals is another challenging
versatile in many other areas as well as law. Many - requirement. These skills are far removed from the
lawyers are not aware of this initially and often not . application of the principles of law to a knotty legal
prepared for it. In addition to being e;(ﬁrert lawyers,  problem. 3

e

they are required to be salesmen and nt relation-. :

ship managers; inspirational leaders as well'as effi- ~ The Lawyeras Credit Controller and Accountant
cient,managers; credit controllers and accountants. Traditionally lawyers have billed clients according
These skills are all requirements to be in one person:-  to the amount of time that they have spent on a mat-
the lawye! 5 SaTead ter. Clients are increasingly challenging this and

i Aty v, =% - demanding value for money as a basis for payment
" The lawyer as Salesman: Bring In Work, Keep., and asking lawyers to demonstrate the value they
Clients (Happy) ~ - s oL -~ are providing for the fees they are charging. Lawyers
“.Lawyers now need o be successful salesmen, who  are having to become increasingly innovative ‘and
win -the work "and then continue to keep clients  creative in the fee structures they offer to demon-
haP&’}f- This is far removed from sitting in a room . strate this value. Fixed fees, blended rates, retainers,
studying judgements and legal texts for the fascina- - and even asking the client what they would like to

\ tion of their legal intricacies. S pay, are some of the alternatives that law firms are
| Winning the work requires an understanding of the - considering. : = :

| potential clients’ sector, organisation and the individ-=  Clients are challenging more bills and delaying

i uals within it. Lawyers need to keep up with eco->  payment as well as providing less work. This means

| non‘.iéafohﬁ‘fa], legislative and social issues affect the.  that many lawyers Face a reduction in their billings;

particular sector in which they work and appreciate - must invoice regularly and chase bills for payment,

fhe implications of changes in any.of these areas for which is distasteful for many. Some lawyers have

the sector, potential and current clients; Lawyers  not chased payment and the client has gone into lig-

need a commerdial and sensitive ‘understanding of - uidation with unpaid legal fees. =

the organisation they are approaching, which can be, Many lawyers never imagined at the beginning of

demons_trated, for example, by monitoring their - their career that they would have to te%ephone a

share price, knowing when their accounting yearend  client and ask why they have not paid their bill and _

is and the date of their annual general meeting. when they would.
Keeping clients and the work coming in, is becom- ;
ing increasingly challen| irt\-ﬁ. As'well as continuing Conclusion G
to keep up-to-date with the sectors and or anisa- The skills required to be a good lawyer nowadays

tions, lawyers need to anticipate the needs and meet-  are wide-ranging and varied, It is almost a given,
ing_the chang'mﬁnre uirements of increasingly  that lawyers have excellent legal knowledge, skills,
| sophisticated and know’ edgeable clients under huge expertise and track record. In addition, it is now a
‘ pressures.  Clients would like new, innovative,  fundamental requirement they have, in addition to
! streamlined and imagi ative systems to deliver legal  keeping up swith the law, all the skills and abilities to
| services. They are also under huge pressures to cut - runa successful business. This is uniq;xje because in

costs and deliver value to their own or, anisations. a commercial organisation these s ills may be
Sl.{ch requirements of clients may co ict directly spread among many people and a range of depart- ‘s Pippa Blakemore
with the needs of the lawyer’s own firm. ments. Law%'(ers have t(:h create the opportunities, -
| | win the work, provid services and maintain - . s y
[ provice: JIeshe e e Ms Blakemare, of The PEP Partnership LLP, advises on

|

' The Lawyer as Motivational Leader and Efficient  client relationships. ; = 3lak of The
| Manager i However, if lawyers can embrace the enormous sarketing and business development for lawyers and latw
| Until recently, a key priority of running a success- flexibility offered by their modemn and demanding firms and las advised and worked in more than 45 law

ful law firntwas the retention of staff. Now, formany  role, it can be one of the most fulfilling and enriching firms in Africa, across Europe and in the United Stafes.
‘ firms, the requirement has changed dramatically to  careers that exist.© . wimv.pep-pﬂr!nersh:p.co.nk
| the need to reduce. staff, while maintaining” the >
| morale of those remaining. Retaining the right staff
‘ under these circumstances requires the ability to lead,

With'Cap_italism on Trial, SBL To :_Confront Global Crisis

By Kayode Ketefe. y Nigeria as an example. L g

y Keyors Kelefe o, : & irman of Stanbic IBTC Bank, Mr. Atedo Peterside
and the Group Managing Director of Transcorp Plc, Mr
Tom Iseghohi will also participate. Peterside will tackle
the issue from a banker’s perspective whilst Iseghohi
lem of the global economic recession with a - will give an insight on opporfunities that abound in

_ view to proffer a way out of the crisis. timesof crisis. ; X
| asds) The ft?rum, holding at the Transcorp Hilton Hotel, At another spedial session scheduled fo hold on the

AV et N Eies b e e e : ¥ ; ; : s first day of the conference, A ril 14, the SBL will host
 excellent legal knowledge, iRiiiiinS e fomingpr o s S offcs s menber o s b
| . S2ETi . ; : F i RITET : at the Hi ourt of the Federal Capital Territo uja
| skills, expertise and track 055" i s hetding in Abuja etween 2L IR G L .
P = Judges and judicial officers from other African coun-

e Nigerian Bar Assodiation Section on
Business Law is hosting the world next month
at a spedial forum to brainstorm on the prob-

. varied.
‘ ~ given, that lawye

; vecord. In addition, itis — ,uFi%u Amert, o gher countion i e, fnted Sty Urited Kingdom, Canads, T
‘ | | iy s 4 an, Asia Pacific and other parts of the world are
} now u ﬁlndamental _g{;—;%dom and United States are expected at the ses- expected to come together to e)gpiore how to attain

. ‘ . A . : moder justice delivery techniques. The session will be
requirement they have, in | The session, which will be halred by SRSt 00 chaed by former Chi Justice of Nigeria, Mohamumed
dd 11 ke 1 of Malawi and the former Minister of Finance, Mr. Uwais and co-chaired by former NBA President, Chiet
addition to keeping Up - Yiews Chikaonda PME oo Olanipekaun SAN. . sostte
. . * By v o : Expected tos at the forum are former Lagos State
with the law, all the skills Sk Pt e s mmey@meﬁi& and Commissoner for Justcs
oy e % : 2 T essor Yemi Osinbajo, SAN, an T a
and abilities to run a g Sheipespetvesoniieie foerlighien the parf . Nougbe QC, SAN, Ns&x‘gg&zv‘i;gl i3 Recorder (Deputy
i : 11 ' IpanS. ¢ Minister of Finance, Mr. Mansur Muktar ¢ Court Judge) in the speak on the Business
Sﬂccessﬁ‘_l_ b_usmess , ol B speak on Afica's espoe to the rsis sing ndging. Lol




